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LCA — Focus on Delivery of Plan

In the past two months we have:

« Agreed delivery schedule, ways of working and Board expectations
on reform areas

« Agreed place based meetings and development sessions
« Partner System Learning with Wigan

« Each pillar and enabler SRO has a delivery slot, providing
constructive system challenge and accountability for delivery

« January - Prevention and Social Value presented, LCA partners have
pledged commitment to aims and delivery goals - action immediately
evident

« February - primary care, workforce and digital links, Planned and
Urgent Care being presented

« LCO programme development built on the 6 pillars
« Neighbourhood plans being developed (Public Health, LCO, PCNs)
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Wednesday Town Hall Team

In the last 2 months working with wider system partners we have -

Moved into delivery stage SRO representation for each of the pillars
and enablers, feeds into the LCA delivery programme for better
distributed system leadership

Place Directorate actively involved through senior leadership

System performance workshop held, development of a system level
performance and outcomes dashboard (March LCA item)

System wide engagement and communications steering group
established - endorsement from the VCSE sector (2 forums held),
and commitment to help drive the year’s engagement approach —
lunch and learn sessions being scheduled (March LCA item)

Living Well At Home Board Established (Manchester and Trafford
System )

Finance colleagues setting up a finance reform group
Enabler and reform leads developing matrix working across areas
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Our Commitment: Social Value

Trafford Council

Work Undertaken with MFT:

Use the

» Information sharing on Social Value National

Priorities and measurement of TOMs

Social Value outcomes "E:;:;:e' Apply to ALL
« Learn around Local Employment Empower” / Mandated N\ Apcon reon

and Apprenticeships by STAR
» Retrospective exercise underway to Joint

discover Social Value from LCO Committee

arrangement with the Foundation Pre- Weighting in

Trust Engagement Procurement

Protocol Evaluation
20% /15%

Local Care Alliance — Commitment to three main priorities:
1. Climate Change and Climate Emergency

2. Active Travel

3. Mental Health and Learning Disability and Employment
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Our Commitment: Prevention

By 2024, we aim to have prevention and early intervention embedded
across the system. This will be achieved by:

« Supporting primary care networks to develop prevention priorities;

« Ensuring clinical pathways include prevention throughout the
pathway;

» Supporting health in all policies;
« Taking a placed based approach;

« Ensuring that our social prescribing offers are consistent, sufficient,
and easy for practitioners and the public to navigate
» Delivering comprehensive behaviour change services.

« Working with partners to make the necessary improvements to the
wider determinants of health.

All partners committed to engage in the development of a
comprehensive Prevention Strategy for Trafford, including
an agreed Implementation Plan
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Our Commitment: Primary Care

“We will have a transformed and sustainable
primary care system, delivering place based
care closer to home through integrated
neighbourhood systems with wider partners.
This will improve population health through
improved management of long term
conditions, with prevention at the centre of
everything we do and will reduce unnecessary
demand and activity within secondary care”
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Digitally Transforming Primary Care
NHSE are promoting and partially funding a simplified
patient journey utilising three digital elements which
compliment existing solutions such as NHS.UK and the
NHS App:

* Questionnaire based consultations
* Online Triage
* Video conferencing

However, bolting a Digital front end onto outdated or
ineffective processes will not achieve improvement.
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Our Commitment: Planned Care

Planned Care 2020-2021

Digital GP Diabetes Referral Secondary
Access Model variation Access
Impact on Direct Access = Core GP =  Referral = Gynae Advice
test service Management and guidance.
Referrals . = Meighborhood Solution
= Locality Model = Referral Innovation
Scheme
Primary Care

Referral Support
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Our Commitment: Urgent Care

Integrated Urgent Care

CAS GP Access GP OOH UTC
GM Clinical Re-procurement of UTCs are community
Assessment and Extended Access GP OOH: to anc] primary care
Treatment ensure Trafford facilities providing
Service . OOH service access to urgent care
Digital Access which is integrated flozr;n local pgpulation,
Urgent Care ours a day.
Review of APAS corices and
NHS111
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